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CONG TAC QUAN TRI PIEU HANH NAM 2016

KET QUA HOAT PONG KINH DOANH NAM 2016 — KE HOACH NAM 2017
- TAI CUOC BAI HOI PONG BONG CO PONG THUONG NIEN 2017 —

Kinh thua quy c6 dong,

Hoi déng quén tri Cong ty Co phén Petec Binh Dinh xin tran trong bao cdo véi Dai hoi vé
cong tac quan tri, diéu hanh ndm 2016 nhu sau:

I.  Panh gia tinh hinh cong tic quan tri diéu hanh nim 2016:

1. DPiac diém tinh hinh:

1.1 Thuan loi:

Nam 2016 nén kinh té ca nuée tiép tuc phat trién 6n dinh, nhu cau thi truong khoi sic.

Cong tac 1anh dao, chi dao, diéu hanh quan 1y thudng xuyén dugc quan tim nang cao chat
luwgng, hi€u qua. B may to chirc, nhan sy cong ty dugce ti€p tuc cung co, kién toan budc dau phat
huy hi¢u qua

Tap thé 1anh dao va can bd cong nhan vién Cong ty da thé hién duoc y thirc trach nhiém
cao, doan két, gan bo, nd luc vugt qua kho khan, thir thach.

1.2.  Kho khan:

Thoi tiét dién bién phuc tap, tiéu cuc (kho han & cac tinh Tay Nguyén, ngap lut kéo dai &
cac tinh duyén hai mién Trung).

Canh tranh trén thi trudng ngay cang quyét liét, xuat hién nhiéu d6i thu canh tranh trong
kinh doanh xdng dau va xi-mang; gia xang dau dién bién phuc tap.

Chi phi dau vao cta kinh doanh xi-méng (van chuyén, bdc d&, ciu cang,...) tiép tuc ting so
v6&i nam trudc.

Nguon hang thiéu 6n dinh, vin dé thiéu hut hang d6i khi van dién ra.

2. Co ciu td chirc va hoat dong ciia Hoi dong quan tri:

2.1. Bo may to chirc:

B may to chirc ciia Cong ty dén cudi nam 2016 gébm: Hoi déng quan tri, Ban kiém soat,
Ban Tong giam ddc, 3 phong chirc nang, 3 don vi kinh doanh, 1 cong ty con.

2.2. Hoat dong cua HDQT:

Trong nam, HDQT d4 6 chirc 5 phién hop thuong ky dé xem xét danh gia két qua thyc hién
ke hoach kinh doanh 2016; thong qua cac chu truong, dinh huéng nham dam bao hoat dong dung
ké hoach da dugc PHDCD thong qua.
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HDQT d4 trién khai thyc hién day du, nghiém tac ndi dung nghi quyét DPHDCD nim 2016
ctia Cong ty, trong d6 c6 nhimg ndi dung chii yéu nhu phat hanh c6 phiéu thuéng ting von didu 18,
dang ky luu ky chimg khoan giao dich trén thi truong Upcom; dinh hudng hoat dong phat trién
SXKD nam 2016. Nghi quyét cua HPQT sau céac cudc hop déu dé ra muc tiéu, nhiém vy va giao
cho cac tap thé, ca nhan td chirc thyc hién ding thoi han, c6 danh gia két qua thuc hién.

Nghiém tac thuc hién, chap hanh ddy du cac quy dinh, phap luat ciia Nha nudc va Diéu 18
cua Cong ty.

2.3. Hoat dong cua Ban diéu hanh:

a. Nhén sy Ban diéu hanh:

Nhan sy Ban diéu hanh Cong ty 6n dinh. Ban Téng giam dbc gom 3 nguoi gdm Tong giam
dbc va 2 Pho Téng giam dbc.

Ban diéu hanh Cong ty d trién khai thuc hién day du noi dung nghi quyét cia PHPCD va
HPQT, thyc thi quyén han, nhiém vu dugc giao trong viéc diéu hanh hoat dong Cong ty mot cach
can trong, tuan tha phap lut va cac quy dinh ndi bd ciia Cong ty.

b. V& giam sat hoat dong ctia Tong Giam ddc:

Téng Giam dbc di nd luc cao trong cong tac diéu hanh bd may, vuot qua cac khé khin
phtc tap cua tinh hinh, tich cuc trién khai thuc hién cac hoat dong san xuét kinh doanh theo Nghi
quyét cia HPQT dat dugc nhiéu két qua tich cuc.

2.4.Vé cong tac kiém tra, kiém sodt:

Trong nam 2016 cong tac kiém tra hoat dong san xuat kinh doanh dugc cac cip quan ly
Nha nudc ciing nhu Cong ty chi trong trién khai thuong xuyén nhu: kiém tra cong tac PCCC, kiém
tra cong tac an toan vé sinh lao dong va méi trudng, tng pho su cd, v.v...

Ban kiém soat luon gin bé, bam sat cac hoat dong kinh doanh ctia Cong ty theo dung chirc
nang nhiém vu. Cac hoat dong ctuia Ban kiém soat va cong tac kiém tra, kiém soat noi bd cua Cong
ty dugc chu trong dd gop phan kip thoi chan chinh hoat dong kinh doanh theo dung quy dinh ciia
Nha nudc va cia Cong ty, gop phan ting cuong quan 1y diéu hanh kinh doanh ctia Cong ty.

Két qua kiém tra, kiém soat trong nam cho thdy cac hoat dong kinh doanh cua Céng ty
duoc thuc hi¢n theo ding quy dinh cua Nha nudc cling nhu cua Cong ty.

3. Két qua hoat dong kinh doanh nim 2016:

3.1. Két qud thuc hién cac chi tiéu ké hoach:

Thue hién Nam 2016  So véi Ké hoach

Doanh thu 671 ty 265 triéu dong 74%
Loi nhuén sau thué 7 ty 201 triéu dong 197%
Co tic 10% 100%

(Kém theo Bang chi tiét két qua kinh doanh - Biéu 6 1)
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3.2. Cac mat hoat dong san xudt kinh doanh nam 2016:

Trong bdi canh hoat dong kinh doanh nam 2016 c6 rat nhiéu khé khan, dic biét 1a sy canh
tranh ngay cang gay git va tinh hinh thoi tiét dién bién phirc tap, Cong ty da phat huy duoc loi thé
vé nang luc kinh doanh, uy tin trong phan phéi, nang cao dugc strc canh tranh, hoan thanh cac muc
tiéu cha yéu dé ra, thé hién nd luc, cd ging 16n tir Ban lanh dao dén tap thé CBCNV Cong ty.

Déi véi nganh hang kinh doanh xing dau:

Trong nim qua, gia dau thé gidi bién dong lién tuc. Do nim bt tt dién bién gia ca, chu
dong dugc ngudn hang, quan 1y tét ton kho, vi vay Cong ty da dam bao duoc hai muc tiéu: vira c6
hang dap g cho thi trudng vira han ché téi thiéu rui ro giam gia hang tén kho.

Cong ty da khai thac co hiéu qua loi thé cua Kho xing diu An Ph tai Cang Quy Nhon,
dam bao chat luong hang hoa, tao sy chii dong trong cung tng hang cho hé thdng khach hang. Dbi
v6i khau ban 1¢, Cong ty ciing di chu dong stra chita khang trang co s¢ vat chét cac diém ban 18,
nang cao chét luong phuc vu, uy tin, tao stc hit trong linh vuc ban 1é.

Téng san lugng xing dau ban ra nim 2016 14 27,04 triéu lit, hoan thanh 92% ké hoach, dat
tuong duong so véi thuc hién nam 2015.

Doi véi nganh hang kinh doanh xi méng:

Nam 2016 hoat dong kinh doanh xi-ming gip rit nhiéu kho khan. Nhu cau xay dung co
ban tai cic tinh Binh Dinh, Phu Yén, GiaLai va KonTum suy gidm do chiu a&nh huéng manh tur
thién tai, han han, 1 lut, khong c6 nhiéu du 4n 16n khéi cong. Nhom xi-mang gia ré tiép tuc tham
nhap sdu vao thi truong dan dung cac tinh mién Trung, TAy Nguyén, dic biét 1a thi truong Binh
Dinh. Trong bdi canh d6, v6i nang luc va uy tin vé thi trudng, vé ngudn hang, vé chat luong hang
hoa va vai cac bién phap kip thoi, hiéu qua vé thi truong, vé khéach hang, gié ca, vé quan ly chi phi
bdc d&, van Chuyén, hoat dong kinh doanh xi-mang tiép tuc gilt dugc su 6n dinh, hiéu qua. Téng
san luong Xi-ming ban ra nim 2016 14 203,3 ngan tin (dat 78,2% ké hoach). Cac san pham Xi-
mang chat luong ma Cong ty tiép tuc giit viing duoc thi truong, 6n dinh phan phbi la xi-mang Phiic
Son, Nghi Son, trong d6 xi-ming Phiic Son ¢6 mirc san luong ban ra 151 ngan tan, dam bao duoc
cac chi tiéu theo ké hoach vé hiéu qua kinh doanh.

Déi véi cic méng kinh doanh khdc:

- Mang kinh doanh nganh hang Thudc 14: Kinh doanh Thudc 14 hoat dong 6n dinh, san

luong bén ra dat 8 tri¢u goi, hoan thanh 95% Kké hoach, tang 3,7% so véi nam 2015.

- Mang kinh doanh khai thic tai san trén dat: Céc tai san dugc khai thac dudi dang hop
tac kinh doanh (ctra hang, nha xudng, ...). Nam 2016 hoat dong kinh doanh dich vu nay
on dinh, doanh thu dat: 1 ty 896 triéu déng hoan thanh ké hoach dé ra.

- Mang kinh doanh dich vu nha hang tiéc cudi, 1t hanh: Mac du trong nam qua, Ban 1anh

dao Cong ty dd co nhitng thay doi can ban trong quan 1y diéu hanh, song van khong
nang duogc hiéu qua hoat dong. Ban TGD da trinh HPQT phuong 4n ngung hoat dong
don vi nay, dong thoi co ké hoach khai thac toa nha 323 Bach Dang, sir dung c6 hiéu
qua tai san nay trong thoi gian dén.
3. Vé cong tac tai chinh:
Trong nim qua, Cong ty da trién khai thyc hién thuong xuyén cac bién phap nham nang
cao hiéu qua cong tic quan 1y tai chinh, triét dé tiét kiém chi phi, quan 1y chat ché cong ng, dam
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bao tao diéu kién thuan lg¢i cho hoat dong kinh doanh. Cong ty da luon thuc hi¢n vi¢c giam sat chat
ch@ cong tac tai chinh, gn trach nhiém ngudi lao dong trong viée st dung tai san ciia Cong ty, thuc
hién tot cong tac quan 1y tién hang, nang cao hiéu qua sir dung von.

4. Vé ting von diéu 1¢ va ding ky luu ky chimg khoan, ding ky giao dich trén san
chirng khoan:

Tai Pai hoi dong c6 dong thudng nién nim 2016, Dai hoi di thong qua phuwong an ting von
diéu 1& tir ngudn von chu sé hiru tir 30.600.000.000 dong 1én thanh 40.391.470.000 dong (ting
32%), twong duong 4.039.147 c¢b phan; Theo d6, Cong ty di tién hanh cac trinh ty tha tuc ting vn
diéu 18, chinh thirc thay ddi sb luong cb phiéu co quyén biéu quyét luu hanh tir 3.060.000 ¢ phiéu
1én thanh 4.039.147 c¢6 phiéu ké tir ngay 04/10/2016. Cong ty dd thuc hién viéc luu ky ching
khoan véi Trung tdm luu ky ching khodn Viét Nam, ma ching khoan cua cta Cong ty 1a "GCB".
S& giao dich Chimg khoan dé chip thuin ching khoan ciia Cong ty duoc ding ky giao dich trén thi
truong Upcom ké tir ngay 28/12/2016.

5. V& to chirc, lao dong:

- B may quan ly duoc kién toan, mang lai hiéu qua trong céng tac quan ly, tiét kiém duoc

chi phi trong kinh doanh;

- Trong boi canh tinh hinh kinh doanh cta Cong ty con gip nhiéu kho khin, song doi
song, cong an viéc 1am, thu nhap cia ngudi lao dong dugc 6n dinh, thu nhap binh quéin
dat trén 6 tridéu dong/ngudi/thang. Cac dip 18 tét Cong ty déu kip thoi khen thuong dong
vién, tao sy gin bo gitta ngudi lao dong va Cong ty.

Tom lai, ndam 2016 v6i nhitg cd gang nd lyc khong ngimg, Cong ty di tiép tuc giit viing
dugc thi trudng, kinh doanh c6 hiéu qua, hoan thanh cic myc tiéu chu yéu ma Pai hoi dong co
dong thuong nién 2016 da dé ra. Nam 2016 ciing 1a nim thir mudi lién tiép Cong ty dugc to chirc
Cong ty Viét Nam Report phdi hop véi Pai hoc Havard Hoa Ky binh chon vao Top 500 doanh
nghiép tu nhan 16n nhat Viét Nam. C6 dugc nhitng thanh qua trén, 1a nhd sy quan tdm chi dao sau
sét, quan 1y diéu hanh co hiéu qua ctia Hoi dong quan tri, Ban Tong Giam dbc cing véi tinh than
doan két, trach nhiém, ning dong cua toan thé CBCNV Cong ty trong cac mat hoat dong phat trién
san xut kinh doanh cta Cong ty.

Il. KE HOACH KINH DOANH NAM 2017:
1. Duw bao tinh hinh:

Dy bao nam 2017 hoat dong san xuét kinh doanh c¢6 nhiéu kho khin, thuan loi dan xen.
Thuan loi chung 13 nén kinh té ca nudc néi chung, khu vuc duyén hai mién Trung va TAy Nguyén
noi riéng tiép tuc phat trién, Cong ty da c6 thuwong hi¢u trong linh vuc phan phéi, dac biét cac
nganh hang xing dau va xi-ming ma Cong ty kinh doanh déu dat chét luong tot, c6 uy tin trén thi
truong. Pay 1 nhitng nén tang diéu kién thuan loi nhét dinh trong hoat dong kinh doanh nam 2017.
Tuy nhién, hoat dong kinh doanh ctia Cong ty nam 2017 ciing phai dwong dau voi nhitng khé khin
thach thire nhu: gia xang dau tiép tuc bién dong khé ludng, thi trudng canh tranh ngiy cang gay
git, cac don vi phan phdi thanh 1ap méi ngdy cang nhiéu; chi phi dau vao ting cao hon so véi cac
nam trude (nhu chi phi béc d& hang, chi phi van chuyén, chi phi lam hang tai cang...), vi vay doi
hoi Cong ty phai c6 nhitng giai phap phu hop, vira thich trng véi tinh hinh mé1i, vira phai cé tinh
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cin ban lau dai dam bao dinh hudng phat trién bén viing ciia Cong ty, nd luc vuot qua khé khin,
thach thirc, phat trién san xuat kinh doanh ngay cang 6n dinh, hiéu qua.

2. K& hoach kinh doanh nim 2017:

2.1. Mot sé phirong hudng hoat dong:

- Giir viing thi phan kinh doanh xdng dau, xi mang, phan ddu phat trién theo huéng chon
loc khach hang ¢ tung thi trudong cu thé; Str dung c6 hi¢u qua céc tai san, co sd vat chét
phuc vu kinh doanh.

- Ting cudng cong tac quan tri, cha trong phat trién bén vitng; nang cao chat luong, hiéu
qua cong tac quan 1y tai chinh, khong dé no x4u phat sinh, quyét liét thu hdi cac khoan
no dong.

- Tiép tuc kién toan bo may nhan su, nang cao trach nhi¢ém quan ly, nang suit lao dong;
6n dinh viéc 1am, thu nhap cho nguoi lao dong.

2.2.  Cdc chi tiéu ké hoach kinh doanh nam 2017:

Trén co s6 tinh hinh thuc té, Cong ty tién hanh 14p ké hoach nim 2017, nhu sau:

- Doanh s6 ban ra : 900 ty dong
- Loi nhuan sau thué : 4,46 ty dong
- Mitc chia ¢ tic : 10% / nam

Trong do, cac nganh hang chinh:

- Ximang: K& hoach ban ra 1a 260 ngan tan, tang 28% so véi thuc hién nam 2016;

- Xéng dau: K& hoach ban ra 1a 29,84 triéu lit, ting 10% so v6i thuc hién nam 2016.

(Kém theo Bang chi tiét ké hoach kinh doanh 2017 - Biéu s6 2)

3. Caéc gidi phap thuc hién:

Dé hoan thanh ké hoach d¢é ra, hoat dong kinh doanh ctia Cong ty can thyc hién t6t cac giai

phap sau:

a. Gidi phap kinh doanh:

- Vékinh doanh xi-ming: Giit viing thi trudng Binh Dinh, Ty Nguyén va Pha Yén trong
d6 chu trong phat trién khu vuc thi truong dan dung d6i v6i hai mat hang chét lugng
cao la xi-mang Phiic Son va Nghi Son; né lyc ting thi phan tai cac tinh Tay Nguyén,
tiép tuc phat trién mat hang xi-mang gia re.

- Vé kinh doanh xing dau: Giir vimng thi truong, khach hang; ting cuong hiéu qua cong
tac du bao, chu dong nguén hang; khai thac c6 hiéu qua kho xang dau An Pht; nang cao
uy tin, strc canh tranh d6i v6i khach hang; ¢am bao hiéu qua kinh doanh khau béan buén,
nang cao hi¢u qua hoat dong & khau ban 1¢.

- Vé kinh doanh thudc 14: Giit vimg on dinh gan véi phét trién thi truong, khach hang c¢6
chon loc theo hudng hiéu qua bén viing.

- Vé quan ly sir dung va khai thac cac tai san, co s¢ vat chat: Pau tu (hodc hop tac kinh
doanh) c6 trong diém dbi véi mat bang co loi thé dé phat trién kinh doanh trong cac linh
vue nhu dich vu du lich, san xuat kinh doanh vat liéu xay dung. Nang cao hiéu qua kinh
doanh quan 1y str dung va khai thic cac tai san, co so vat chat, dam bao diing quy dinh
phép luat cua nha nudce.
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Gidi phdp vé tai chinh:

Thudng xuyén ra soat, hoan thién, bd sung cac quy ché quan 1y kinh doanh nhu: quy
ché quan 1y no, quy ché ban hang ... bao dam thuén loi cho phat trién kinh doanh, bao
toan von va theo dang quy dinh phap luat ciia Nha nudc. Nang cao hiéu qua quan 1y tai
chinh, triét dé tiét kiém chi phi;

Dbi voi cong tac quan 1y no phai thu: Tap trung va quyét liét cong tac thu hdi no va xir
1y no tdn dong, no XAu,.... Cac truong hop no qua han co biéu hién chiém dung von
phai c¢6 bién phap thu hoi kip thoi; nang ty trong dam bao an toan cong no bang bao
lanh ngan hang/tai san dam bao;

Lap ké hoach, can d6i nhu cau vén dau tu dai han va vén luu dong; xac dinh nhu cau
vbn hop 1y giita cac nganh hang dé phan b ngudn vén va tim kiém ngudn tai trg voi 1ai
suét tot nhat;

Tiép tuc cac phuong an khai thac va st dung tai san: khai thac 100% cac mit bang, kho
bai; dbi v4i cac mat bang/kho bai dang hop tac kinh doanh/cho thué cin danh gia hiéu
qua dinh ky; xem xét phuong an dau tu dé nang cao hi¢u qua khai théc; tiép tuc co cau
lai cac tai san c6 hi¢u qua khai thac chua cao hodc khong c6 phuong én st dung dé thu
hoéi von dau tu va sir dung vén vao cac du an c6 kha ning sinh 16i cao hon.

Gidi phdp vé té chikc, lao djng:

Thudng xuyén quan tdm cing cd, kién toan to chirc bd may va nhan sy nham bao dam
dap tmg yéu cAu hoat dong kinh doanh on dinh va phat trién hiéu qua.

Kip thoi xem xét diéu chinh, b sung co ché diéu hanh, quan ly hoat dong kinh doanh
bao dam trach nhiém, ky cuong, linh hoat, phu hop thuc té va c6 hiéu qua. Lubn néu
cao ¥ thirc, trach nhiém, guong méu trong cong tac; dong vién, khuyén khich ngudi lao
dong nd lyc, sang tao, doan két phan dau dua Cong ty ngdy cang phat trién.

Tém lai, Cong ty da nd luc vuot qua nam 2016 va da dat két qua kha quan nho su chi dao,

linh dao sdu sat cia HDQT, Ban Tong Giam dbc cung nhiing c6 ging lao dong sang tao khong

ngimg nghi ciia tap thé can bo cong nhan vién va sy tng ho tich cyc ciia toan thé c6 dong Cong ty.

Tin chac rang véi thanh qua dat dugc trong thoi gian qua, voi sy ung hd cua toan thé co

déng, v6i nd luc, quyét tAm cao ctia Ban 1anh dao ciing nhu tdp thé CBCNV, Cong ty s& vuot qua

thir thach, hoan thanh muyc tiéu ké hoach san xuat kinh doanh niam 2017, tiép tuc phat trién bén

virng thoi gian dén.

Noi nhan:

Tran trong bao c4do Pai hoi.

JPNIGHOLDONG QUAN TRI
Nhu trén; ,/!//g‘“'// i
Luu VP, HDQT; a

:
~—F —

HUYNH PUC TRUONG
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Bicusé 1: KET QUA HOAT PONG KINH DOANH NAM 2016

< So sanh thuc hién
Nam 2016 niim 2016

SELARLHY Dt K& Thue | V6iKH | Véi TH
hoach hién 2016 2015

DOANH SO SAN XUAT / MUA VAO Tr.dong 882514 630.501 71% 81%
DOANH THU Tr.dong 910.637 671.265 74% 82%
DOANH THU TIEU THU HANG HOA Tr.dong 900.198 663.986 74% 82%
Xi-méng Tr.dong 347.182 269.158 78% 86%0
Luong ban ra (Phac Son, Nghi Son, H.Long) tan 260.000 203.326 78% 86%
Xing diu Tr.dong 442.607 297.022 67% 75%
- Phong KDXD: Béan buén Tr.dong 308.219 204.560 66% 73%
+ Lirong bdn ra 1000 lit  21.228  19.829 93% 97%
(+) Xing - 5.500 3.334 61% 70%
(+) Dau DO - 15.675 16426  105%  104%
(+) Dau KO - 53 69  132%  162%
- Phong KDXD: Bén 1¢ Tr.dong 134388  92.462 69% 80%
+ Lirong bdn ra 1000 lit  8.030 7.207 90% 95%
(+) Xing - 4840 4141 86% 95%
(+) Dau DO - 3.190 3.067 96% 96%
- Tong lwong
- Xang cac loai 1000 lit  10.340 7.474 72% 82%
- Diu DO - 18.865 19.493  103%  103%
- Dau KO - 53 69  132%  162%
Hang CNP Tr.dong 110.409  97.805 89%  105%
DOANH THU DICH VU ‘ )
(Nha hang - T.Cwéi, D.vu mit bang) Tr.dong 10439 7.279,45 70% 80%
KE HOACH TAI CHINH
Téng doanh thu thuin Tr.dong 910.637 671.265 74% 82%
Gia v6n hang ban - 882.514 630.501 71% 81%
Chiét khdu hang mua 8.500 - - -
Loi nhuin gop - 36.622 40765 111%  103%
Doanh thu hoat dong tai chinh - - 1.199 - 233%
Chi phi tai chinh - 5.249 2.255 43% 34%
Chi phi ban hang - 22593 31.332  139%  102%
Trich lap du phong - - - - -
Chi phi quan 1y doanh nghiép - 4.213 8.910 212% 93%
Loi nhuin khic 9.718 45%
Loi nhuan truéc thué - 4,568 9.185  201% 63%
Thué TNDN hién hanh - 914 1.983  217% 58%
Loi nhuin sau thué - 3.655 7200 197% 64%
Ty loi tire c6 phéan % 10,00 10,00  100%  100%
Ty suit lgi nhuan sau thué trén von diéu 18 % 11,94 2353  197% 64%
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Bicusé 22  KE HOACH HOAT PONG KINH DOANH NAM 2017

Nam 2017
CHIi TIEU Pvi T!u.rc hién So véi
nam 2016 Ké hoach | thwc hién
2016

DOANH SO SAN XUAT / MUA VAO Tr.dong 630.501 872.347 138%
DOANH THU Tr.dong 671.265 900.000 134%
DOANH THU TIEU THU HANG HOA Tr.dong 663.986 897.340 135%
Xi-ming Tr.dong 269.158 341.182 127%
- Lugng ban ra (Phuc Son, Nghi Son, H.Long) tan 203.326 260.000 128%
Xing diu Tr.dong 297.022 445.749 150%
- Xang dau ban budn Tr.dong 204,572 313.516 153%
+ Luong ban ra 1000 lit 19.829 21.800 110%
- Xang dau ban 1é Tr.dong 92.450 132.233 143%
+ Luwong ban ra 1000 lit 7.207 8.040 112%
Hang Thubc 14 Tr.dong 97.805 110.409 113%
DOANH THU DICH VU Tr.dong 7.279 2.660 37%
KE HOACH TAI CHINH
Téng doanh thu thuin Tr.dong 671.265 900.000 134%
Gi4 von hang ban - 630.501 872.347 138%
Chiét khau hang mua - 9.620 0%
Loi nhuin gop - 40.765 37.272 91%
Doanh thu hoat dong tai chinh - 1.199 - 0%
Chi phi l&i vay (KH 2016: 7%/thang) - 2.255 6.645 295%
Chi phi ban hang - 31.332 20.844 67%
Trich 1ap du phong - - - 0%
Chi phi quan 1y doanh nghiép - 8.910 4.213 47%
Lgi nhuin khéc 9.718
Loi nhuin truée thué - 9.185 5.571 61%
Thué phai ndp (Nam 2016: 20%) - 1.983 1.114 56%
Loi nhuan sau thué - 7.201 4.456 62%
Ty lgi tirc c6 phén % 10,00 100%
Ty sut lgi nhuan sau thué trén von diéu 18 % 22,11 11,03 50%
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